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Data Managemeant Strategy
Communications

DATA MANAGEMENT STRATEGY Cata Management Function
Business Case

Program Funding
Governance Management

Business Glossary

Metadata Managemeant

Data Guality Strategy

Data Profiling

Data CQuality Assessmeant
Drata Cleansing

Data Reqguiraments Definition
DATA OPERATIONS Data Lifecycle Managemeant
Provider Managemeant
Architectural Approach
Architectural Standards
PLATFORM & ARCHITECTURE Data Managemeant Platform
Drata Integration

Historical Data, Archiving and Retention
Measurement and Analysis
Process Management
Process Quality Assurance
Risk Management
Configuration Management
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DMM Capability Maturity Model Levels

DM is strategic organizational capability,

most importantly we have a process for
improving our DM capabilities

Chne concept for procass
improvemeant, othars includa:

+ Morton Stage Thaory
= TCQM
s TOdM

o TDAA
e SO S000

We manage our data as a asset using
advantageous data governance practices/structures

QOur DM efforts remain aligned with
business strategy using
standardized and consistently
implemented practices

and focus on understanding
current processes and
detarmining wheare o make
improvements.

QOur DM practices are defined and
documented processes performed at
the business unit level

QOur DM practices are informal and ad hoc,
dependent upon "heroes"” and heroic efforts
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Freddie
E Mac* :

Multifamily Architecture — Current State

Approach Highlights:

| =  Incrementally build
FEEE=zans Multifamily Integration Layer
" ecuemesior = Use Service Oriented
casn Architecture (S0A) and
—_—— [ [ N I Multifamily Logical Data
Model (MFLDM) based
architecture

limfra g

N = Gradually remove the
— gridlock at the database

""""""""" Benefits:

T | = - '
— = Significantly reduces Total
Cost of Ownership (TCQO)

= Increases component reuse
= Improves speed to market

kBiF |'.i|'-::r. sl L - Fabs Do o (R —
- = Decouples applications

B Fraedose Rlac
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- FKiRFISSFTER, WSEHRFH , EXERGE

= The MFLDM:

s an Enterprise Logical Data Model based on the Multifamily Business
Data Dictionary (BDD)

Incorporates data requirements from in-flight business projects

Has a strong business sponsorship and is a joint effort between IT and
the Multifamily organization

Has had three major releases

Is implemented in several strategic systems (including ODS and Data
Warehouse)

- BFSSEiESH Source

Interface

| Interface

Enterprise

- FRASSIRERERESS S

Interface
Irterface |

- RE3T. ITHISSERISME =

Security
« INEEBRRAF |
Geocode g ~ g Ac:g .
Property ﬁ i Transaction

+ ESNEERERSTRLHE (ODS , DW)
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fEIRE , FRE 2RISR 308 M IRV ETHEIRES,

MFLDM — Governance and Project PA Freddie
Adoption s

All Projects are aligned with MFLDM

o * o
eE E
aco@® ©.
: * Address MFLDM
Create Project W« Changes From/To
P Models based on Projects
En MFLDM - Manage changes to

MFLDM

® o

= All new development will use the MFLDM.

= All data in motion conforms to the MFLDM.
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